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Le eccellenze internazionali per 
trasformare la Sanità in Italia

V TECHNICAL MEETING 
il fascicolo sanitario elettronico per tutti gli it aliani
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Accenture nel mondo e in Italia
Nel Mondo • Accenture collabora con le più grandi Aziende di tutti i settori 

industriali e le Agenzie Governative in tutto il mondo: 

– 96 aziende Fortune Global 100, oltre tre quarti delle Fortune 
Global 500 sono Clienti Accenture

– Fra i 100 principali Clienti, 99 si affidano ad Accenture da 
almeno 5 anni, mentre  91 sono clienti da più di 10 anni

• Accenture conta circa 236 mila professionisti operanti in oltre 
120 Paesi

• Ricavi netti per l’anno fiscale conclusosi il 31 agosto 2011: 
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Accenture è un’azienda globale di 
consulenza direzionale, servizi 

tecnologici e outsourcing. 
Combinando un’esperienza unica, 

competenze in tutti i settori di 

In Italia
• Presente in Italia dal 1957, oggi è uno dei pilastri del network 

internazionale. Il gruppo conta circa 10.500 professionisti e gli 
uffici sono distribuiti su tutto il territorio nazionale

• Ricavi netti nell’anno fiscale 2010: 973 mln €

• 7 società operative e 3 Centri di innovazione

• Accenture Italia guida dal 2001 la Region IGEM (Grecia, 
Turchia, Middle East, Russia, Polonia, Rep. Ceca, Slovacchia, 
Ungheria, Romania )
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25,5 mld $25,5 mld $
competenze in tutti i settori di 

mercato e nelle funzioni di business 
e un’ampia attività di ricerca sulle 
aziende di maggior successo al 

mondo, Accenture collabora con i 
suoi clienti, aziende e pubbliche 

amministrazioni, per aiutarli a 
raggiungere alte performance. 

IGEM



Accenture nella PA
(Health & Public Service)
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Outsourcing

22.000 
professionisti 

che lavorano con 
le 

amministrazioni 
pubbliche di

25 Paesi

Ricavi Mondiali 
pari a circa  
3,9 mld $ 

(FY 31/08/2011)

HealthHealth

� Government
� Sanità Locale
� Ospedali/Strutture 

Sanitarie

Human Human 
ServicesServices

Operations& Operations& 
ManagementManagement

� Previdenza Sociale
� Lavoro
� Istruzione

� Difesa
� Sicurezza pubblica
� Immigrazione e Frontiere

� Finanze e Tesoro
� Servizi postali
� Dogane

Defense&Defense&
Public SafetyPublic Safety



Un Network globale di competenze 
ed esperienze
• L’esperienza internazionale e multiculturale di Accenture è capitalizzata nelle 

competenze di più di 10.000 risorse in tutto il mondo dedicate al settore Health tra 
cui oltre 100 medici specialisti  che  collaborano con Accenture con l’obiettivo di 
aiutare i nostri clienti nel raggiungimento dei loro obiettivi.

• 35 Stati e Agenzie 
governative clientigovernative clienti

• 125 organizzazioni 
pubbliche nella 
sanità in oltre 20 
paesi hanno 
collaborato con 
Accenture



Information Governance 
for E-Health

Regional Extension 
Centers

High Performance 
EMRs

EMRs in Small 
Physician Practices

Capitalizzare la conoscenza per 
Innovare: Institute for Health and Public service Value 

Consumer Healthcare 
Information Study

Six Questions every Healthcare 
Provider should ask about 

cloud computing

Overview of 
International 

EMR/EHR Markets
Scarica la versione 
completa di questi 

articoli (e molti 
altri) all’indirizzo 

www.accenture.co
m/connectedhealth



I caratteri distintivi

�

Esperienza Globale nel settore HealthcareEsperienza Globale nel settore Healthcare

L’esperienza globale di Accenture in sanità consente  di mettere a fattor 
comune soluzioni già utilizzate con successo in altre realtà adattandole nel 
miglior modo possibile alle peculiarità locali.

�

Orientamento al risultato e 
focalizzazione sulla creazione di valore

Orientamento al risultato e 
focalizzazione sulla creazione di valore

Offerta “competence driven”Offerta “competence driven”
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Esperienze e Partners
(focus Health)

Alcuni Clienti Accenture nell’Health
Alcuni Prodotti e Partner che ci supportano nel for nire 

valore al Cliente



5 Global Health Offerings

1. Affrontare la crisi: sostenibilità  dei 
sistemi sanitari

recupero di efficenza
Care 
Management

Health 
Administration

Sulla base delle nostre esperienze, competenze e rice rche, abbiamo individuato 
5 Global Health Offering per supportare i clienti nel  rispondere a tre comuni 
tendenze emergenti.

2. Spostamento delle cure verso il territorio: 
deospedalizzazione

nuovi modelli di cura

3. Sanità in rete

cure collaborative, team 
virtuali

Management
Solutions

Connected 
Health
Solutions

EMR/Clinical
Solutions

Health Back 
Office
Solutions

Administration
Solutions

Health
Analytics



Healthcare Organisations are investing 
heavily in information technology 

Analytics

Technologies and organizations 
that maximize the value of shared 

information

e.g. use of health analytics to 

Electronic Medical Records

Systems which support the secure
recording and processing of patient 

centred clinical events

e.g. Deep and Broad EMR 

Strategic investments coupled with demonstrable ben efits realisation leads to a 
cycle of innovation and rewards

Providers

Administrators

Patients

GovernmentDigital Infrastructure 

Distribution, organization and 
ownership  of networks

e.g. EMR/EHR systems, electronic 
billing,  network development and 

management

e.g. use of health analytics to 
improve evidence-based medicine; 
public health and quality reporting

Health Information Exchange

Systems that enable the secure, 
efficient and effective exchange of 

high-quality information 

e.g. Interoperability of EMR 
systems; security, privacy and

confidentiality

e.g. Deep and Broad EMR 
systems; departmental / specialism 

systems
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Digital Infrastructure 

Distribution, organization and 
ownership  of networks

e.g. EMR/EHR systems, electronic 
billing,  network development and 

management

e.g. use of health analytics to 
improve evidence-based medicine; 
public health and quality reporting

Health Information Exchange

Systems that enable the secure, 
efficient and effective exchange of 

high-quality information 

e.g. Interoperability of EMR 
systems; security, privacy and

confidentiality

e.g. Deep and Broad EMR 
systems; departmental / specialism 

systemsProviders

Administrators

Patients

Government

��

Digital Infrastructure 
Health Information Exchange



Connected Health—Singapore
National Electronic Health Record 
(NEHR)
National Electronic Health Record:

• Electronic Health Record—
“One Citizen, One Health Record”

• Opt-out model, central data repository

• 5M citizens

• 5 Regional Health Clusters

• 6,700 clinicians

Program Structure:Program Structure:

• Scope: Design, Build and Run of the NEHR; design 
and build completed in 10 months with option years 
for run

• Key Alliance Partners: Accenture, Oracle, Orion, 
IBM (Initiate) and HP

• Staffing: Peak of 160 during implementation; 25 
(onshore) during run phase

• Financials: $35M for SOW 1, MSA 10+ years for 
additional SOWs
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 MOHHoldings 
MOH Holdings Pte Ltd 
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Personally Controlled Electronic 
Health Record:

• “Every Australian citizen will be able to register for a 
PCEHR on 1st July 2012”

• ‘Opt-in’ model for citizens with data remaining locally
• 22.5 million citizens
• 100,000 clinicians
Program Structure:

Connected Health—Australia 
Personally Controlled Electronic Health 
Record (PCEHR)

• Scope: Design, build and test of National 
Infrastructure. Run a fixed optional service

• Key Alliance Partners: Accenture, Oracle, Orion, 
Telstra

• Staffing: Peak of 160; 75 onshore and 100 IDC during 
build phase

• Financials: $44M, 12 month agreement, set of fixed 
optional services client can buy with no negotiation 
required (including run component)

• Client Investment: $500M over 2 years (10/11/12), 
including funding to states, pilot sites, software 
vendors, clinicians and various other program partners
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HORUS Project: Integrated clinical 
information viewer of the Regional 
Ministry of Health of Madrid
• Administrative information, population (MPI CIBELES): contact data, address, primary 

professionals assigned, centers assigned, etc. 

• Primary Care (AP-Madrid, OMI-AP) and Specialized Care (Multicita) Appointments 

• Clinical information available in Primary Care Systems (OMI-AP and AP-Madrid) from 258 
Primary Centers: vaccinations, medication, antecedents, allergies, temporal incapacities, 
episodes, clinical orders, nursery care. 

• Paper records, hospital files, which have been digitalized and stored in the document 
management system (DIGITALIZA)

• Electronic reports and episodes stored in clinical stations or information systems (HP-HIS, 
HP-Doctor, IMDH, SISCAM, SELENE, ad-hoc solution) from 28 hospitals. 

• Laboratory records

• Digital images and reports from PACS 
and RIS respectively.

HORUS

DIGITAL 
HOSPITALS

Clinical Stations
(SELENE, IMDH 

Florence, HPCIS)

RIS
PACS

TRADITIONAL 
HOSPITALS

HP-HIS, HP-
DOCTOR, 

SISCAM

RIS
PACS

Clinical Viewer
Hospital

Archive

AP-MADRID 
(centraliced costumer

solution in primary
centers)

OMI-AP

OMI-AP

OMI-AP

Document
Management System

of digitaliced
documents

(DIGITALIZA)

CIBELES 
(MPI)

MULTICITA
(central platform of 

appointments 
management in 

hospitals)
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What is Connected Health?
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Questions welcomed
• Daniela Novelli, IGEM Health Offering Lead

– Email daniela.novelli@accenture.com
– Mobile +39 3356323322

• Andrew Truscott, Global eHealth Solution Architect 
– Email andrew.j.truscott@accenture.com
– Mobile +1 713 855 8402
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A real case at Regional Health Authority (RHA) of Valencia – Dpt. La Fe. 
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3,6% of the 
population
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• Dpt. La Fe: 205.000 citizens, Budget of €540M
• One of the leaders in chronic care

����/
• Evaluate the model (cost-efficiency)• Evaluate the model (cost-efficiency)
• Improve care model
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• Hospital stays (days):    - 43%
• Emergency Dpt. visits:   - 26%
• Potential impact on costs:

-3% on total budget
(€125–130 m/year for Valencia Region)


